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BOSTON GLOBE SPOTLIGHT REPORT

BoVWonÙV hoVpiWal chiefV moonlighW on
coUpoUaWe boaUdV aW UaWeV faU be\ond Whe

naWional leYel
HUYViZal chiefY aTd ZX[YZeeY defeTd ZhiY aY bUUYZiTg V[blic-VXi\aZe
VaXZTeXYhiVY, b[Z cXiZicY Ya_ ZheYe bUaXd VUYiZiUTY - YUme Va_iTg

milliUTY Uf dUllaXY - XaiYe ZXU[bliTg iYY[eY Uf cUTùicZ Uf iTZeXeYZ aTd
hUYViZal VXiUXiZieY.

B\  Li] KoZalc]\k,  SpoWlighW felloZ SaUah L. R\le\,  MaUk AUVenaXlW and  SpoWlighW ediWoU PaWUicia Wen  GOREH 6WDII DQG GOREH
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WhaW Vhe did noW Va\ on boWh occaVionV ZaV WhaW Vhe had a highl\ paid Vide job: She haV,

Vince 2019, had a VeaW on Whe board of direcWorV of a major, for-profiW Welemedicine

compan\.

Her direcWorVhip aW Teladoc HealWh, formerl\ LiYongo, YaVWl\ VXpplemenWed her $2.7

million \earl\ compenVaWion aW Children¶V HoVpiWal before her March 31 reWiremenW. AV of

Whe laVW Zeek in March, her compan\ VWock, Zhich ZaV compenVaWion for her board Zork,

ZaV ZorWh $8.8 million, according Wo an anal\ViV for Whe Globe condXcWed b\ EqXilar, a

corporaWe leaderVhip daWa firm. Like oWher direcWorV, Zho are alVo paid for Wheir Zork, Vhe

iV legall\ boXnd Wo acW in Whe compan\¶V beVW inWereVWV.

AV chief of BoVWon Children¶V HoVpiWal, one of Whe moVW eVWeemed pediaWric hoVpiWalV in

Whe Zorld, Sandra FenZick had oXWVi]ed inflXence. AfWer Whe pandemic VWrXck laVW Vpring,

Vhe XVed WhaW cloXW Wo lobb\ MaVVachXVeWWV legiVlaWorV for more mone\ for Welemedicine, a

VXddenl\ eVVenWial alWernaWiYe Wo in-perVon YiViWV.

She alVo Vpoke gloZingl\ aboXW remoWe care dXring an online forXm laVW SepWember,

Va\ing WhaW VaWiVfacWion among paWienWV and VWaff ZaV hiWWing ³eighW, nine, and 10.¶' The

hoVpiWal, Vhe Wold a HarYard pXblic healWh profeVVor, ZoXld objecWiYel\ VWXd\ Whe beVW XVeV

of Welemedicine, bXW Vhe predicWed iW ³iV abVolXWel\ here Wo VWa\.´

AD7ER5ISING
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A Children¶V VpokeVperVon Vaid Whe hoVpiWal doeV noW do bXVineVV ZiWh Teladoc. BXW eYen

ZiWhoXW VXch a direcW conflicW, WheVe VorWV of lXcraWiYe direcWorVhipV haYe draZn criWiciVm

from medical eWhiciVWV and Vome docWorV Zho Va\ Whe\ are noW alZa\V diVcloVed, and can

blXr Whe lo\alWieV of hoVpiWal leaderV and diVWracW Whem from Wheir core reVponVibiliWieV.

SXch arrangemenWV Zere once relaWiYel\ Xncommon among chief e[ecXWiYeV and

preVidenWV of BoVWon¶V academic medical cenWerV. Their preVWigioXV jobV alread\

demanded enoXgh of Whem, oYerVeeing billion-dollar inVWiWXWionV deYoWed Wo paWienW care,

VcienWific reVearch, and medical Wraining. And Whe\ had been alerWed Wo Whe poWenWial riVkV:

SeYeral VcandalV dXring Whe 2000V had reYealed co]\ relaWionVhipV beWZeen hoVpiWal

docWorV and pharmaceXWical companieV, leading Wo greaWer VcrXWin\ and more reVWricWionV

on WheVe relaWionVhipV.

BXW oXWVide commiWmenWV of WhiV kind are noW Xncommon here an\more ² far from iW.

While iW remainV fairl\ XnXVXal for hoVpiWal chiefV acroVV Whe coXnWr\ Wo Zork aV direcWorV

for pXblicl\ Wraded companieV, Whe pracWice iV noZ roXWine in BoVWon, Whe Globe SpoWlighW

Team haV foXnd.

The Globe foXnd WhaW of Whe VeYen CEOV and preVidenWV of BoVWon¶V major Weaching

hoVpiWalV, fiYe alVo Zork aV direcWorV of pXblicl\ Wraded companieV. Earlier WhiV \ear, Whe

nXmber ViWWing on compan\ boardV ZaV Vi[ oXW of VeYen, bXW one of Whem, Dr. Eli]abeWh

Nabel of Brigham and Women¶V HoVpiWal, VWepped doZn laVW monWh. Nabel Zorked for

WZo pXblicl\ Wraded companieV and a groXp of inYeVWmenW fXndV aW one poinW, aWWending,

eiWher remoWel\ or in perVon, beWZeen 30 and 40 board and commiWWee meeWingV called b\

Whe WZo companieV in 2019, SEC filingV VhoZ.

Working on corpora/e boards is /he norm
for Bos/on hospi/al chiefs
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Dr� La0rie Glimcher
Dana-Farber Cancer Institute

(president and CEO)

Ann0al Hospi/al Compensa/ion�  
Û1.8 million  

Compan4�  
GlaxoSmithKline and Analog Devices  

 
Ann0al Compan4 Compensa/ion�  
Û180,000 for Glaxo and Û139,145 for

Analog¬  
 

Compan4 S/ock His/orical Val0e�  
Not available for Glaxo and Û162,901

for Analog  
 

For GlaxoSmithKline, Glimcher
receives compensation as stock only,
the receipt of which she has deferred
until axer she leaves the board. The
value of shares she currently holds

was Û571,189 on 2/26/21, according
to Equilar.  

Dr� Pe/er Sla1in
Massachusetts General Hospital

(president)

Ann0al Hospi/al Compensa/ion�  
Û2.4 million  

Compan4�  
Amwell 

 
Ann0al Compan4 Compensa/ion�  

Û475,003  
 

Compan4 S/ock His/orical Val0e�  
Û5,569,181  

 
The stock portion of his

compensation vests over three years.  
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InWeracWiYe conWenW b\ FloXrish

SXch a rafW of meeWingV can Wake a biWe oXW of Whe leaderV¶ aWWenWion and Wime, and oXWVide

board Zork can remoYe Whem from ke\ deciVionV aW Wheir hoVpiWalV aV WrXVWeeV Wr\ Wo

miWigaWe real ² or poWenWial ² conflicWV of inWereVW. There iV alVo a riVk WhaW e[ecXWiYeV Zill

Dr� Eli5abe/h Nabel
Brigham and Women's Hospital

(former president, stepped down
March 1)

Ann0al Hospi/al Compensa/ion�  
Û2.4 million  

Compan4�  
Medtronic and Moderna  

 
Ann0al Compan4 Compensa/ion�  

Û385,054 for Medtronic and Û487,500
for Moderna  

 
Compan4 S/ock His/orical Val0e�  

Û1,103,475 from Medtronic and
Û7,534,744 from Moderna  

 
Interim president Dr. Sunil Eappen is

not on a for-profit board.  

Ka/e Walsh
Boston Medical Center
(president and CEO)

Ann0al Hospi/al Compensa/ion�  
Û2.6 million  

Compan4�  
Beam Therapeutics  

 
Ann0al Compan4 Compensa/ion�  

Û817,500  
 

Compan4 S/ock His/orical Val0e�  
Not available  

 
Target estimated payment from the

company for joining the board
January 10, 2021. The shares vest

over three years.  

Source: U.S. Securities and Exchange Commission; Equilar, a corporate leadership data
firm; and hospital tax filings 

¬Compensation represents a partial year payment because they joined the board axer the
start of the year.  

Hospi/al compensa/ion includes salary, bonus, and benefits for 2018, the most recent
year reported to regulators.  
Compan4 compensa/ion analysis provided by Equilar, and includes cash, and value of
stock and stock options, for 2019 or 2020, the most recent year available at the time of the
analysis.  
His/orical 1al0e of compan4 s/ock was calculated for the Globe by Equilar on Feb, 26,
2021, and includes current shares minus the purchase price for options, and proceeds
from stock sold. The value of telemedicine stocks, however, was updated by Equilar on
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XVe Wheir preVWigioXV poViWionV in a Za\ WhaW adYanceV Wheir oZn financial inWereVWV

ZiWhoXW proper diVcloVXre, or Wr\ Wo driYe hoVpiWal bXVineVV Wo Vpecific companieV. The

InWernal ReYenXe SerYice and oWher agencieV moniWor hoVpiWalV for poWenWial conflicWV and

miVXVe of Wheir Wa[-e[empW VWaWXV.

HoVpiWal WrXVWeeV and chiefV of each of WheVe VeYen BoVWon hoVpiWalV declined inWerYieZ

reqXeVWV from Whe Globe, bXW, in VWaWemenWV, Whe\ deVcribed Wheir alloZing oXWVide

direcWorVhipV aV a Za\ Wo increaVe collaboraWion ZiWh Whe criWical bioVcience VecWor WhaW

prodXceV imporWanW drXgV and deYiceV ² and Vaid WhaW Whe ha]ardV can be aYoided ZiWh

proper VafegXardV.

ScoWW Sperling, chair of Whe MaVV General Brigham board of direcWorV and a Wop e[ecXWiYe

for a BoVWon priYaWe eqXiW\ firm, Vaid Veeing Xp-cloVe hoZ WheVe companieV operaWe

³enhanceV raWher Whan impairV¶¶ a leader¶V ³abiliW\ Wo do Wheir job.´

BoVWon Children¶V HoVpiWal VpokeVperVon KriVWen DaWWoli Vaid WhaW hoVpiWal e[ecXWiYeV

haYe long adYocaWed for WelehealWh becaXVe iW¶V beneficial Wo paWienWV and VWaff, a YieZ Vhe

Vaid ZaV XnrelaWed Wo FenZick¶V board poViWion. The hoVpiWal alVo Vaid WhaW FenZick ZaV

WranVparenW aboXW her corporaWe inWereVWV aW Whe HarYard forXm laVW fall, becaXVe Whe

board affiliaWion ZaV diVcloVed in her online ZriWWen biograph\.
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A CO9ID-19 YDFFLQH, PDGH E\ WKH CDPEULGJH ELRWHFK FRPSDQ\ MRGHUQD, ZDV ORDGHG LQWR D V\ULQJH. JOHN 7L8MACKI/GLOBE
67AFF

BXW Whe pracWice can haYe corroViYe Vide effecWV. A hoVpiWal CEO Zearing man\ haWV can

Wrigger diVWrXVW among VWaff, paWienWV, and Whe pXblic aboXW Whe poWenWial for biaV in

medical reVearch and WreaWmenW. LaVW VXmmer, aW Whe Brigham, Nabel reVigned aV a

direcWor for Cambridge bioWech Moderna, amid concernV WhaW her oXWVide job coXld

inflXence a naWionZide clinical Wrial WhaW Brigham reVearcherV Zere helping lead on Whe

compan\¶V COVID-19 Yaccine. She reVigned afWer a Globe reporWer conWacWed Whe hoVpiWal

Wo aVk aboXW hoZ Vhe managed WhiV conflicW of inWereVW; Vhe Vold ZhaW WXrned oXW Wo be

$8.5 million of Moderna VWock laVW \ear, before Whe Wrial conclXded.

Nabel Wold Whe Globe in an inWerYieZ in JanXar\ WhaW her oXWVide jobV haYe made her a

VWronger hoVpiWal chief and WhaW Whe concernV aboXW conflicWV are baVed on a lack of

XnderVWanding aboXW hoZ conflicWV of inWereVW are managed, WhroXgh cloVe oYerVighW.

BoVWon VWandV oXW in alloZing VXch poWenWial conflicWV, and big mone\ VidelineV, Wo

proliferaWe. The SpoWlighW Weam anal\]ed 120 large Weaching hoVpiWalV, children¶V
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hoVpiWalV, and cancer cenWerV oXWVide of BoVWon. IW foXnd onl\ eighW Zere headed b\ chiefV

Zho alVo Zork aV direcWorV for a pXblicl\ Wraded compan\.

Among 46 of Whe moVW preVWigioXV hoVpiWalV ² WhoVe ranked b\ U.S. NeZV & World

ReporW and Whe joXrnal NaWXre aV Whe naWion¶V Wop medical and reVearch inVWiWXWionV, noW

inclXding oneV in Whe BoVWon area ² chiefV aW jXVW Vi[ hoVpiWalV VaW on boardV of pXblicl\

Wraded compan\, Whe anal\ViV foXnd.

ReporWerV alVo e[amined 11 major ciWieV and meWropoliWan areaV ZiWh clXVWerV of WheVe

hoVpiWalV, inclXding NeZ York, Chicago, HoXVWon, and LoV AngeleV. The\ foXnd onl\ a

handfXl ZiWh one hoVpiWal chief Zho alVo deYoWed Wime Wo Whe board of a pXblicl\ Wraded

compan\. In a ciW\ aV YaVW aV NeZ York, none of Whe 13 hoVpiWalV inclXded in Whe SpoWlighW

anal\ViV Zere rXn b\ preVidenWV or CEOV on boardV.

³CXlWXrall\, WhaW¶V jXVW noW VomeWhing Ze do,´ LXcia Lee, a VpokeVperVon for MoXnW Sinai

HealWh S\VWem in NeZ York, Wold Whe Globe aboXW iWV eighW hoVpiWalV, inclXding Whe

flagVhip, ranked b\ US NeZV aV one of Whe beVW hoVpiWalV in Whe naWion. Lee Vaid rXnning a

hoVpiWal in a large meWro area reqXireV XndiYided aWWenWion.

Among Whe hoVpiWal headV acroVV Whe coXnWr\ Zho do Zork aV direcWorV for pXblicl\

Wraded companieV, Whe Globe foXnd onl\ WZo ² Donna H\land, preVidenW and CEO of

Children¶V HealWhcare of AWlanWa, and JohneVe SpiVVo, CEO of Whe UCLA HoVpiWal S\VWem

² Zho held mXlWiple appoinWmenWV.

OXWVide BoVWon, hoVSiWal chiefV UaUel\ ViW on coUSoUaWe
boaUdV
TKH GOREH DQDO\]HG GLUHFWRUVKLSV RQ SXEOLFO\ WUDGHG FRPSDQ\ ERDUGV IRU CEOV
DQG SUHVLGHQWV RI PDMRU WHDFKLQJ KRVSLWDOV, FKLOGUHQÕV KRVSLWDOV DQG FDQFHU
FHQWHUV LQ 12 PDMRU FLWLHV DQG PHWURSROLWDQ DUHDV.

LocaWion
ToWal # of hoVSiWalV ZiWh

chiefV on boaUdV*
ShaUe of hoVSiWalV ZiWh
chiefV on boaUdV

BRVWRQ 5 oXW of 7
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BRVWRQ 5 oXW of 7

AWODQWD 1 oXW of 5

SDQ FUDQFLVFR 1 oXW of 5

PKLODGHOSKLD 1 oXW of 6

LRV AQJHOHV 1 oXW of 7

CKLFDJR 0 oXW of 10

DDOODV-FRUW WRUWK 0 oXW of 6

HRXVWRQ 0 oXW of 5

MLDPL 0 oXW of 4

NHZ YRUN 0 oXW of 13

PKRHQL[ 0 oXW of 4

WDVKLQJWRQ, DC 0 oXW of 5

* In AWlanWa,DRQQD H\ODQG, SUHVLGHQW DQG CEO RI CKLOGUHQÕV HHDOWKFDUH RI AWODQWD, LV RQ WKH
ERDUGV RI CRXVLQV PURSHUWLHV, D UHDO HVWDWH LQYHVWPHQW WUXVW, DQG GHQXLQH PDUWV CRPSDQ\, DQ
DXWRPRWLYH FRPSDQ\. In LoV AngeleV, JRKQHVH SSLVVR, SUHVLGHQW RI UCLA HHDOWK DQG CEO RI
UCLA HRVSLWDO S\VWHP, LV RQ WKH ERDUGV RI DRXJODV EPPHWW DQG WHOOWRZHU, ERWK UHDO HVWDWH
LQYHVWPHQW WUXVWV. In PhiladelShia, MDGHOLQH BHOO, SUHVLGHQW DQG CEO RI CKLOGUHQ'V HRVSLWDO OI
PKLODGHOSKLD, LV RQ WKH ERDUG RI CRPFDVW CRUSRUDWLRQ. In San FUanciVcoÕV Ba\ AUea, MDUN
LDUHW, SUHVLGHQW DQG CEO RI UCSF HHDOWK, LV RQ WKH ERDUG RI WKH VRIWZDUH FRPSDQ\ NXDQFH
CRPPXQLFDWLRQV. BoVWon FRUSRUDWH ERDUG PHPEHUVKLSV DUH GHWDLOHG RQ D VHSDUDWH FKDUW. 

S U S S LWL G E K C L L A L WL I A L M GL O C OO
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A FloXrish daWa YisXali]aWion

Among Whe BoVWon hoVpiWal chiefV on oXWVide boardV: Dr. PeWer SlaYin, preVidenW of

MaVVachXVeWWV General HoVpiWal, ViWV on Whe board of AmZell, anoWher Welemedicine firm,

and recenWl\ made $1.2 million Velling VWock paid Wo him for hiV board Zork, Zhile

holding VhareV ZorWh aboXW anoWher $4.4 million aV of laWe March. Telemedicine VWock

haV been YolaWile, and eYen a monWh earlier hiV VWock ZaV ZorWh aW leaVW $2 million more.

MaVV. General Vaid iW doeV noW haYe conWracWV ZiWh AmZell.

Dana-Farber Cancer InVWiWXWe CEO Dr. LaXrie Glimcher ViWV aV a direcWor for boWh Analog

DeYiceV and Gla[oSmiWhKline. ThiV creaWeV a direcW conflicW for her and Whe hoVpiWal Wo

manage, aV Whe drXg compan\ haV 14 reVearch and licenVing agreemenWV ZiWh Dana-

Farber and 10 clinical WrialV, Zhich WrXVWeeV haYe direcWed Glimcher noW Wo oYerVee or eYen

diVcXVV.

Dr. KeYin ChXrchZell, Zho replaced FenZick aV Children¶V HoVpiWal CEO April 1, iV a

direcWor for C\clerion TherapeXWicV, a neZ bioWechnolog\ compan\ in Cambridge. The

hoVpiWal Vaid iW doeV noW haYe an\ bXVineVV agreemenWV ZiWh Whe compan\.

And iW¶V noW jXVW CEOV and preVidenWV. Ph\VicianV aW all leYelV haYe oXWVide poViWionV on

for-profiW boardV. The Globe idenWified aboXW 25 docWorV aW Whe ciW\¶V Weaching hoVpiWalV

ZiWh VXch connecWionV, half of Zhom hold leaderVhip poViWionV aW Wheir hoVpiWalV.

ReporWerV docXmenWed WhoVe connecWionV b\ reYieZing filingV ZiWh Whe SecXriWieV and

E[change CommiVVion, bXW Whe daWa are far from compleWe. PriYaWe companieV, Zhich do

noW haYe VWock WhaW iV Wraded on pXblic e[changeV, inclXding man\ bioWech VWarWXpV, are

XVXall\ noW reqXired Wo reporW WhiV informaWion Wo Whe SEC. A nXmber of docWorV are paid

Wo ViW on WheVe priYaWe boardV, according Wo Wheir biographieV on hoVpiWal ZebViWeV and

diVcloVXreV in medical joXrnalV.

RecordV VhoZ WhoVe on pXblic compan\ boardV inclXde Dr. JoVeph LoVcal]o, chair of Whe

Brigham¶V deparWmenW of medicine, Zho iV a direcWor for bioWech companieV Leap

SRXUFH: U.S. SHFXULWLHV DQG E[FKDQJH CRPPLVVLRQ, AVVRFLDWLRQ RI APHULFDQ MHGLFDO CROOHJHV
2018 OLVW RI IXOO WHDFKLQJ KRVSLWDOV, CKLOGUHQÕV HRVSLWDO AVVRFLDWLRQ, U.S. NHZV & WRUOG RHSRUW,
DQG LQGLYLGXDO KRVSLWDOV.  
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TherapeXWicV and IoniV PharmaceXWicalV; Dr. Ja\ DXker, head of ophWhalmolog\ aW TXfWV

Medical CenWer and board chair for SeVen Bio in Cambridge; and Dr. KeiWh FlaherW\,

direcWor of clinical reVearch aW MaVV. General Cancer CenWer, Zho iV on Whe boardV of one

priYaWe and Whree pXblic companieV.

CompenVaWion for docWorV Zho ViW on WheVe boardV iV VomeWimeV relaWiYel\ modeVW b\

e[ecXWiYe VWandardV ² DXker ZaV compenVaWed $105,821 in caVh and VWock opWionV laVW

\ear ² bXW ofWen Whe Zork iV lXcraWiYe; LoVcal]o¶V compenVaWion from IoniV in 2019 ZaV

$1.1 million, recordV VhoZ, WhoXgh Whe Brigham docWor Vaid he did noW e[erciVe Whe

porWion of Whe WoWal, aboXW half, WhaW ZaV in Whe form of VWock opWionV.

In Vome caVeV, leaderV ViW on Whe boardV of firmV WhaW do bXVineVV ZiWh Whe hoVpiWalV Whe\

rXn. Dr. TimoWh\ FerriV, CEO of Whe MaVV General Ph\VicianV Organi]aWion, iV a direcWor

for HealWh CaWal\VW, a daWa compan\ in Zhich Whe hoVpiWal inYeVWV. MaVV. General Vaid iWV

oZnerVhip Vhare iV leVV Whan 1 percenW of Whe compan\. FerriV in recenW monWhV Vold

$850,000 in HealWh CaWal\VW VWock, Zhich ZaV a porWion of hiV eqXiW\ holdingV in WhaW

compan\ WhaW iV compenVaWion for hiV board Zork, recordV VhoZ.

HoVpiWalV in BoVWon and elVeZhere WhaW alloZ WhiV oXWVide corporaWe Zork do Vo Xnder Whe

WermV of conflicW of inWereVW policieV. A Globe reYieZ of more Whan a do]en hoVpiWal

conflicW of inWereVW policieV acroVV Whe coXnWr\ foXnd more VimilariWieV Whan differenceV.

AlmoVW all reqXire hoVpiWal WrXVWeeV Wo approYe a hoVpiWal chief¶V oXWVide board Zork and

conVider cerWain facWorV, VXch aV Whe amoXnW of bXVineVV a compan\ doeV ZiWh Whe

hoVpiWal and Wime reqXired.

BXW Whe policieV offer limiWed eYidence aboXW acWXal pracWiceV. TrXVWeeV W\picall\ reWain

VignificanW diVcreWion oYer ZhaW iV permiWWed or barred, and Wheir deliberaWionV are

generall\ hidden from Whe pXblic. IW iV hard Wo Well if Whe relaWiYe rariW\ of hoVpiWal chiefV in

oWher ciWieV holding oXWVide direcWorVhipV iV becaXVe of a lack of inWereVW or opporWXniW\,

or iV Whe reVXlW of WrXVWeeV Va\ing no.
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Wh\ haV WhiV pracWice become Vo common in BoVWon? IW iV hard Wo be VXre, bXW Where iV a

VWrong and groZing enWrepreneXrial edge Wo medicine in Whe meWro area, home Wo one of

Whe moVW e[WenViYe collecWionV of bioWech companieV and academic medical cenWerV in Whe

coXnWr\.

The BoVWon and Cambridge area haV been ranked Whe naWion¶V largeVW biopharma clXVWer

in Whe UniWed SWaWeV b\ GeneWic Engineering & BioWechnolog\ NeZV Vince 2015. The

ranking iV baVed on fXnding from Whe NaWional InVWiWXWeV of HealWh and YenWXre capiWal

firmV, Whe nXmber of paWenWV iVVXed, lab Vpace, and jobV in Whe life VcienceV indXVWr\.

FiYe of Whe eighW companieV Zhich had BoVWon hoVpiWal leaderV aV direcWorV aV of FebrXar\

are local.

³Ma\be more opporWXniWieV are knocking on Whe door here,´ Vaid ChriVWopher Clark,

direcWor of Whe Office for InWeracWionV ZiWh IndXVWr\ aW MaVV General Brigham.

Uncommon eYen among Whe moVW eliWe
OI WKH FRXQWU\'V 18 PRVW HOLWH KRVSLWDOV RXWVLGH BRVWRQ, DV UDQNHG E\ U.S. NHZV
& :RUOG RHSRUW, RQO\ WKUHH DUH KHDGHG E\ H[HFXWLYHV RQ SXEOLFO\ WUDGHG ERDUGV.

HoVpiWal HoVpiWal Head BoaUdV

MD\R COLQLF, RRFKHVWHU, MLQQ. DU. GLDQULFR FDUUXJLD NRQH

COHYHODQG COLQLF, COHYHODQG DU. TRPLVODY MLKDOMHYLF NRQH

JRKQV HRSNLQV HRVSLWDO,
BDOWLPRUH

DU. RHGRQGD MLOOHU NRQH

NHZ <RUN-PUHVE\WHULDQ
HRVSLWDO-CROXPELD DQG

CRUQHOO, NHZ <RUN
DU. SWHYHQ CRUZLQ NRQH

UCLA MHGLFDO CHQWHU, LRV
AQJHOHV

JRKQHVH SSLVVR
DRXJODV EPPHWW DQG

:HOOWRZHU, UHDO HVWDWH WUXVWV
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A FloXrish daWa YisXali]aWion

CHGDUV-SLQDL MHGLFDO CHQWHU,
LRV AQJHOHV

DU. TKRPDV PULVHODF NRQH

UCSF MHGLFDO CHQWHU, SDQ
FUDQFLVFR

MDUN LDUHW
NXDQFH CRPPXQLFDWLRQV, D

VRIWZDUH FRPSDQ\

N<U LDQJRQH HRVSLWDOV, NHZ
<RUN

DU. RREHUW GURVVPDQ NRQH

NRUWKZHVWHUQ MHPRULDO
HRVSLWDO, CKLFDJR

JXOLH CUHDPHU NRQH

UQLYHUVLW\ RI MLFKLJDQ
HRVSLWDOV-MLFKLJDQ MHGLFLQH,

AQQ AUERU, MLFK.
DU. MDUVFKDOO RXQJH

EOL LLOO\ & CR, D
SKDUPDFHXWLFDO FRPSDQ\

SWDQIRUG HHDOWK CDUH-
SWDQIRUG HRVSLWDO, SWDQIRUG,

CDOLI.
DDYLG EQWZLVWOH NRQH

MRXQW SLQDL HRVSLWDO, NHZ
<RUN

DU. DDYLG RHLFK NRQH

HRVSLWDOV RI WKH UQLYHUVLW\ RI
PHQQV\OYDQLD-PHQQ

PUHVE\WHULDQ, PKLODGHOSKLD
MLFKHOH VROSH NRQH

MD\R COLQLF-PKRHQL[, PKRHQL[ DU. RLFKDUG GUD\ NRQH

RXVK UQLYHUVLW\ MHGLFDO
CHQWHU, CKLFDJR

DU. OPDU LDWHHI NRQH

BDUQHV-JHZLVK HRVSLWDO, SW.
LRXLV

DU. JRKQ L\QFK NRQH

KHFN HRVSLWDO RI USC, LRV
AQJHOHV

MDUW\ SDUJHDQW NRQH

SRXUFH: U.S. SHFXULWLHV DQG E[FKDQJH CRPPLVVLRQ, U.S. NHZV & :RUOG RHSRUW, DQG LQGLYLGXDO
KRVSLWDOV, DV RI MDUFK 15, 2021.
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The hoVpiWalV declined Wo Vhare Whe indiYidXal managemenW planV WhaW WrXVWeeV Va\ Whe\

haYe pXW in place Wo manage WheVe oXWVide jobV among Wheir e[ecXWiYeV. The VWaWemenWV

Whe\ releaVed offered a broad defenVe of WheVe Vide-dealV for Wop hoVpiWal managerV.

JoVh BekenVWein, Zho headV Whe Dana-Farber board of WrXVWeeV and iV cochairman of Bain

CapiWal, proYided a ZriWWen VWaWemenW e-mailed b\ Whe Dana-Farber¶V pXblic relaWionV

deparWmenW. BekenVWein defended Glimcher¶V Zork on WZo oXWVide boardV.

He, and oWher WrXVWeeV, argXe WhaW board VerYice alloZV for crXcial collaboraWion WhaW leadV

Wo beWWer paWienW care. IW leWV Glimcher ³repreVenW and adYocaWe for Whe inWereVWV of

paWienWV and Whe cancer reVearch commXniW\, and Wo help indXVWr\ haYe more effecWiYe

collaboraWionV ZiWh Whe academic reVearch commXniW\,´ he ZroWe. ³Her board VerYice alVo

helpV proYide inVighW inWo Whe long and comple[ proceVV of WXrning reVearch laboraWor\

diVcoYerieV inWo neZ drXgV WhaW can help cancer paWienWV eYer\Zhere.´

Dr. Monica BerWagnolli, a cancer VXrgeon aW Whe Brigham and Dana-Farber Zho ViWV on

WZo pXblic boardV, Vaid Vhe belieYeV WhaW ³Whe e[change of informaWion iV reall\ crXcial.´ A

compan\ haV ³a drXg and Whe\ need Wo figXre oXW VWraWegieV. WoXld Whe\ XVe iW in

combinaWion (ZiWh anoWher drXg)? WoXld Whe\ XVe iW on a VXbVeW of paWienWV? WhaW iV Whe

beVW Za\ Wo WeVW iW? I ZanW people Wo geW Whe Yer\ beVW poVVible WreaWmenWV Whe\ can geW.´

The riVk of conflicWV of inWereVW, Vhe acknoZledged, lieV in ³people making deciVionV noW

baVed on ZhaW iV beVW for hXman beingV ZiWh cancer bXW ZhaW iV beVW for Whem perVonall\.´

ThiV can be largel\ aYoided ZiWh effecWiYe rXleV, Vhe Vaid.

BXW WhaW form of defenVe iV XnperVXaViYe Wo man\ medical eWhiciVWV and Wo Vome docWorV

Zho Zork ZiWhin WheVe hoVpiWalV.

³EYen a perceiYed conflicW of inWereVW iV damning,´ Vaid Dr. Carol\n Becker, an

endocrinologiVW aW Whe Brigham. Becker ZroWe an opinion piece for a naWional medical

joXrnal laVW NoYember criWici]ing her oZn inVWiWXWion for alloZing Nabel Wo be paid aV an
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oXWVide direcWor. ³People need Wo WrXVW in ZhaW Ze do. EVpeciall\ aW a Wime Zhen facWV and

Vcience are being qXeVWioned.´

DU. CDURO\Q BHFNHU RI BULJKDP DQG :RPHQ'V HRVSLWDO LV FULWLFDO RI KRVSLWDO FKLHIV' VHUYLQJ RQ IRU-SURILW ERDUGV. 68=ANNE
KREI7ER/GLOBE 67AFF

She belieYeV WhaW hoVpiWal WrXVWeeV ³haYe goWWen Woo cloVe Wo Whe e[ecXWiYeV Whe\ oYerVee.

We¶Ye goWWen inWo a ViWXaWion Zhere WhiV iV noZ parW of Whe package of being a CEO,´ Vhe

Vaid.

MaWWheZ McCo\, a medical eWhiciVW aW Whe Perelman School of Medicine aW Whe UniYerViW\

of PennV\lYania, agreed. ³If \oX are a leader of an academic medical cenWer or reVearch

hoVpiWal, \oX VhoXld noW be ViWWing on Whe board of a for-profiW compan\,´ he Vaid. ³TheVe

are WZo differenW VeWV of reVponVibiliWieV WhaW oYer Whe long rXn are going Wo come inWo

conflicW. YoXr reVponVibiliW\ iV Wo enVXre Whe inWegriW\ of reVearch and WhaW¶V noW

compaWible ZiWh haYing a fidXciar\ dXW\ Wo VhareholderV of a pharma compan\.´

BRVWRQ ZaV RQce a OeadeU iQ UeVWUicWiYe SROicieV
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More Whan a decade ago, BoVWon ZaV aW Whe cenWer of a naWional VWorm oYer eWhicV in

medicine. CongreVVional inYeVWigaWionV, laZVXiWV, and media coYerage had reYealed Yer\

cloVe WieV beWZeen docWorV aW academic medical cenWerV and companieV, leading Vome

people Wo belieYe WhaW biaV ZaV WainWing paWienW care.

SenaWor CharleV GraVVle\, an IoZa RepXblican, ]eroed in on Dr. JoVeph Biederman, a

pV\chiaWriVW and reVearcher aW MaVVachXVeWWV General HoVpiWal ZhoVe VWXdieV had helped

fXel a dramaWic increaVe in Whe diagnoViV of bipolar diVorder in children ² and Whe

preVcribing of poZerfXl medicaWionV Wo WreaW Whem.

GraVVle\ accXVed Biederman and WZo MaVV. General colleagXeV of failing Wo properl\

diVcloVe conVXlWing feeV from drXgmakerV. DocXmenWV in a VerieV of laZVXiWV broXghW b\

proVecXWorV againVW JohnVon & JohnVon alVo porWra\ed Biederman aV coXrWing drXg

compan\ mone\ b\ promiVing WhaW hiV Zork aW MaVV. General ZoXld help promoWe Whe

XVe of pV\chiaWric drXgV for \oXngVWerV ² a characWeri]aWion Biederman denied.

Biederman iV VWill a ph\Vician aW MaVV. General, Zhere he iV chief of Whe clinical and

reVearch programV in pediaWric pV\chopharmacolog\ and adXlW ADHD. JohnVon &

JohnVon, Zhich ZaV accXVed of illegall\ markeWing iWV anWipV\choWic RiVperdal for XVe in

children, VeWWled a nXmber of WheVe laZVXiWV.

ProVecXWorV broXghW laZVXiWV againVW oWher pharmaceXWical companieV Woo, XncoYering

markeWing WacWicV WhaW inclXded inYiWing docWorV Wo informaWion VeVVionV aW e[penViYe

reVWaXranWV and VeaVide reVorWV Wo encoXrage Whem Wo preVcribe Whe compan\¶V drXgV.

The reYelaWionV led Wo a ZideVpread reckoning. Man\ hoVpiWalV Wold companieV Whe\ coXld

no longer laYiVh WheVe perkV on docWorV and admoniVhed docWorV for accepWing Whem.

Medical VchoolV and hoVpiWalV VWrengWhened Wheir conflicW-of-inWereVW policieV, reqXiring

rank-and-file docWorV Wo fill oXW periodic diVcloVXre formV Wo e[poVe an\ poWenWial

conflicWV. And CongreVV reqXired pharmaceXWical and deYice companieV Wo pXblicl\ reporW

a Zide range of pa\menWV Wo ph\VicianV, inclXding conVXlWing and Vpeaking feeV, Wo

increaVe WranVparenc\.
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In BoVWon, Whe largeVW healWh care V\VWem bXilW ZhaW iW hoped ZoXld be a naWional model.

MaVV. General¶V parenW organi]aWion, ParWnerV HealWhCare, noZ called MaVV General

Brigham, creaWed a 30-member commiVVion Wo VWrengWhen oYerVighW of WheVe

relaWionVhipV. The groXp¶V XnXVXall\ reVWricWiYe recommendaWionV reached Zell paVW

eYer\da\ docWorV and inWo Whe Xpper echelonV of iWV eliWe hoVpiWalV. ThoXgh Where ZaV

Vome inWernal oppoViWion aW Whe organi]aWion, Whe limiWV ZenW inWo effecW: SWarWing Jan. 1,

2010, preVidenWV and oWher Wop hoVpiWal leaderV coXld no longer Wake VWock for VerYing on

oXWVide compan\ boardV, and caVh pa\menWV Zere limiWed Wo aW moVW $5,000 a da\ for

aWWending meeWingV.

BXW Whree \earV laWer, MaVV General Brigham reVcinded WhiV polic\ becaXVe, officialV Vaid,

oWher academic medical cenWerV failed Wo folloZ Wheir lead, and Wheir oZn Wop docWorV Zere

demanding more fle[ibiliW\. IW ZaV noW loVW on ph\VicianV WhaW Whe organi]aWion had lefW in

place Whe reVWricWionV on mealV and VpeakerV bXreaXV, Zhich moVWl\ affecWed rank-and-file

docWorV.

The appeal of poWenWiall\ lXcraWiYe direcWorVhipV iV XnderVWandable, and benefiWV can go

boWh Za\V: BoWh hoVpiWalV and Whe companieV belieYe Whe\ gain cloXW and YiVibiliW\ from

WheVe board relaWionVhipV, Vaid medical eWhiciVWV. For hoVpiWal WrXVWeeV, ³iW¶V a feaWher in

\oXr cap,´ Vaid Dr. Bernard Lo, a profeVVor aW Whe UniYerViW\ of California aW San

FranciVco Zho ZroWe an opinion piece in a prominenW medical joXrnal in 2010 praiVing

ParWnerV¶ When-reVWricWiYe polic\. ³YoX make Werrific connecWionV Wo people Zho ma\ laWer

become donorV.´

HealWh care companieV alVo Vee man\ adYanWageV. Dr. Jeffre\ Flier, dean of HarYard

Medical School from 2007 Wo 2016, Vaid a compan\ WhaW can aWWracW Whe head of a HarYard

Weaching hoVpiWal aV a direcWor iV Vignaling Wo VhareholderV WhaW Whe board ³haV ZeighW.

SomeWimeV WheVe people are jXVW reall\ imporWanW people and good VWraWegic WhinkerV and

managerV. OWher WimeV Whe perVon iV an e[perW in a parWicXlar diVeaVe,´ and Whe compan\

can geW inVighW inWo hoZ an academic medical cenWer chooVeV parWicXlar drXgV, for

e[ample, he Vaid.
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DU. JHIIUH\ FOLHU, IRUPHU GHDQ RI HDUYDUG MHGLFDO 6FKRRO, EHOLHYHV KRVSLWDO SUHVLGHQWV DQG CEOV VKRXOG QRW VHUYH RQ IRU-SURILW
KHDOWK FDUH ERDUGV. ERIN CLARK/GLOBE 67AFF

BXW he VaZ Whe poWenWial problemV Xp cloVe Zhen he ran Whe medical Vchool.

AW one poinW, an e[ecXWiYe ZiWh a gianW healWh inVXrance compan\ fleZ Wo BoVWon Wo Wr\ Wo

conYince him Wo join iWV board. ³IW ZoXld haYe come cloVe Wo doXbling m\ Valar\ aV dean,´

Flier Vaid. BXW aV Whe man Walked, Flier kepW Whinking aboXW healWh care reform and Whe

need Wo loZer coVWV. ³I Wold him µI can¶W do WhiV.¶´

Flier, Zho noZ VerYeV on WZo for-profiW boardV, doeV noW belieYe academic leaderV,

inclXding hoVpiWal preVidenWV, VhoXld moonlighW aV direcWorV for for-profiW companieV.

The ³repXWaWional WhreaW´ Wo Whe inVWiWXWion iV Vo greaW, he argXed, Zhile Whe need Wo be on

a board iV YirWXall\ non-e[iVWenW.

One of Whe moVW YiVible beneficiarieV of Whe eaVing of Whe rXleV ZaV Nabel of Brigham and

Women¶V HoVpiWal. AlmoVW a \ear afWer Whe polic\ ZaV reVcinded, WrXVWeeV granWed her
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reqXeVW Wo become a direcWor for MedWronic, one of Whe Zorld¶V largeVW medical deYice

companieV ² a deciVion WhaW creaWed fricWion ZiWhin her inVWiWXWion.

MemberV of a hoVpiWal InVWiWXWional ReYieZ Board, Zhich mXVW approYe reVearch

condXcWed on paWienWV, inclXding MedWronic clinical WrialV, Zere XpVeW Zhen e[ecXWiYeV

alerWed Whem Wo Nabel¶V neZ oXWVide poViWion. The\ felW Vhe ³VhoXld jXVW do her da\ job,´

Vaid one former commiWWee member.

TrXVWeeV mainWain WhaW Whe\ gXard againVW Whe poWenWial for WheVe oXWVide jobV Wo erode

paWienWV¶ and clinicianV¶ WrXVW. In Nabel¶V caVe, Whe\ reqXired WhaW Whe hoVpiWal diVcloVe her

MedWronic role Wo paWienWV conVidering enrolling in clinical WrialV of Whe compan\¶V

prodXcWV ² and Wo Whe reVearcherV oYerVeeing WhoVe WrialV.

ReVponding Wo a Globe reqXeVW, Whe hoVpiWal proYided a Vample diVcloVXre leWWer. IW readV

WhaW ³Nabel¶V inWereVW in MedWronic creaWeV no addiWional riVk Wo Whe Zelfare of cXrrenW

parWicipanWV in WhiV VWXd\, and no VignificanW addiWional riVkV Wo Whe inWegriW\ of Whe

reVearch,´ adding WhaW paWienWV can call a hoVpiWal official Zho oYerVeeV indXVWr\

relaWionVhipV if Whe\ haYe qXeVWionV.
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7KH 86 KHDGTXDUWHUV IRU MHGWURQLF, RQH RI WKH ZRUOG'V ODUJHVW PHGLFDO GHYLFH FRPSDQLHV, LV ORFDWHG LQ MLQQHVRWD. ARIANA
LINDQ8I67/BLOOMBERG

SeYeral medical eWhiciVWV Vaid WhiV approach ma\ proWecW Whe hoVpiWal from accXVaWionV of

Vecrec\, bXW haV limiWed YalXe for paWienWV, Zho are alread\ being inXndaWed ZiWh

complicaWed formV and ma\ be emoWionall\ YXlnerable. ³MoVW parWicipanWV are going Wo

haYe a hard Wime Waking in WhaW informaWion and knoZing ZhaW Wo do ZiWh iW,´ Vaid SWeYen

Joffe, inWerim chair of Whe DeparWmenW of Medical EWhicV & HealWh Polic\ aW Whe Perelman

School of Medicine aW Whe UniYerViW\ of PennV\lYania.

Daniel FiW]Gerald, a longWime perfXVioniVW Zho operaWed hearW-lXng machineV aW Whe

Brigham, Vaid VWaff morale had plXmmeWed in recenW \earV afWer knoZing iWV preVidenW

Zorked Vo mXch on corporaWe boardV. He Vaid Woo man\ clinical problemV e[iVW ZiWhin Whe

ZallV of Whe hoVpiWal for iWV Wop officer Wo haYe Wo deal ZiWh Whe diVWracWion of oXWVide Zork.

³We¶re a nonprofiW Wo begin ZiWh,´ Vaid FiW]Gerald Zho reWired earlier WhiV \ear. ³IW¶V lefW

people Vhaking Wheir headV.´
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AfWer Nabel joined Whe board of MedWronic, WrXVWeeV alloZed her Wo Wake on eYen more

oXWVide Zork.

She joined Whe board of Moderna in 2015, and Whe boardV of foXr relaWed inYeVWmenW

fXndV oYerVeen b\ Tekla CapiWal ManagemenW, an inYeVWmenW adYiVer, in 2018. She ZaV

compenVaWed nearl\ $900,000 in Valar\, VWock, and VWock opWionV from Whe companieV in

2019, on Wop of her $2.4 million hoVpiWal compenVaWion. (Nabel reVigned from Tekla afWer

Vi[ monWhV; Whe hoVpiWal Vaid in a recenW ZriWWen VWaWemenW Wo Whe Globe WhaW Vhe reali]ed

Vhe did noW haYe Whe appropriaWe e[perWiVe Wo help gXide Whe firm.)

Clark Vaid MaVV General Brigham iV noW concerned Vo mXch aboXW Whe nXmber of boardV

hoVpiWal leaderV join, aV iW iV aboXW Whe amoXnW of Wime all WhiV added Zork can demand. In

addiWion Wo Whe more Whan 30 meeWingV Moderna and MedWronic reqXired Nabel Wo aWWend

in 2019, Vhe ZoXld alVo haYe had Wo VeW aVide ample Wime Wo prepare for Whem.

³MoVW CEOV are Zorking Wriple oYerWime, ZiWh COVID, Wo VolYe Wheir oZn problemV,¶' Vaid

Lo, of UCSF. ³YoX can Vpread \oXrVelf Woo Whin.´

Nabel declined Wo be inWerYieZed for WhiV arWicle, bXW Vhe Wold Whe Globe in Whe JanXar\

inWerYieZ WhaW ³I haYe mXlWiWaVked all m\ life. I Zork 12-plXV hoXrV a da\.¶¶

The Brigham Vaid in a ZriWWen VWaWemenW WhaW Vome board meeWingV Zere clXVWered on Whe

Vame da\, and WhaW Nabel, Zho VWepped doZn aV preVidenW March 1, aWWended aboXW 18

da\V ZorWh of meeWingV for WhiV pXrpoVe in 2019, and did Vo remoWel\ ZheneYer poVVible.
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Nabel reVigned from Whe Moderna board laVW JXl\. Her rich reWXrnV on ValeV of compan\

VWock made headlineV and dreZ pXblic criWiciVm dXring Whe pandemic, in parW becaXVe her

Zindfall came aW a Wime Zhen Whe Brigham ZaV cXWWing or free]ing emplo\ee pa\ and

VXVpending conWribXWionV Wo Wheir reWiremenW planV.

EWhiciVWV qXeVWioned ZheWher her direcWorVhip conflicWed ZiWh Whe Brigham¶V role helping

lead Moderna¶V COVID-19 Yaccine WrialV. She Wold Whe Globe in JanXar\ WhaW Vhe XVed Whe

mone\ Vhe made in VWock ValeV ² Zhich XlWimaWel\ WoWaled aboXW $8.5 million ² for

chariWable donaWionV, bXW ZoXld noW Va\ hoZ mXch of Whe proceedV Vhe donaWed or Wo

Zhom.

AV iW WXrned oXW, her affiliaWion ZiWh Moderna ZaV noW oYer. AfWer reWiring from Whe

Brigham, Vhe rejoined Whe Moderna board in March.

SWill, WrXVWeeV defend Whe YalXe of WheVe oXWVide poViWionV and VWreVV WhaW Nabel ZaV noW

alloZed Wo parWicipaWe in an\ bXVineVV aW Whe hoVpiWal inYolYing MedWronic or Moderna
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prodXcWV or agreemenWV. The Brigham paid MedWronic $19 million in 2018 for YarioXV

deYiceV and VerYiceV, according Wo Whe hoVpiWal¶V moVW recenW pXblic filing, a Vi]able chXnk

of bXVineVV WhaW Whe hoVpiWal¶V oZn leader had Wo VWa\ enWirel\ XninYolYed in.

TeOePediciQe bRaUdV aQd diVcORVXUe TXeVWiRQV

In 2016, MaVV General Brigham WrXVWeeV alloZed SlaYin ² a member of Whe Vpecial

commiVVion adYocaWing for VWricWer rXleV on oXWVide direcWorVhipV in 2010 ² Wo join Whe

board of AmZell. ThaW deciVion led Wo anoWher financial Zindfall for a hoVpiWal preVidenW.

AmZell condXcWed a brief piloW program aW MaVV. General in 2013 Wo proYide remoWe YiViWV

beWZeen docWorV and paWienWV ZiWh pV\chiaWric, cardiac, and neXrological diagnoVeV.

Then, in 2016, AmZell CEO Ido Schoenberg inYiWed SlaYin onWo Whe board. The compan\

ZenW pXblic laVW VXmmer afWer Welemedicine XVe Vk\rockeWed dXring Whe pandemic.

Like FenZick aW Children¶V, he did noW menWion hiV AmZell direcWorVhip Zhile diVcXVVing

Welemedicine in WZo pXblic forXmV dXring Whe paVW \ear. HiV connecWion Wo Whe for-profiW

firm iV noW reYealed in hiV biograph\ on Whe MaVV. General ZebViWe.

DXring Whe World Medical InnoYaWion ForXm, a \earl\ conference held aW MaVV General

Brigham for healWh care indXVWr\ leaderV, VcienWiVWV, and inYeVWorV, SlaYin Vpoke faYorabl\

aboXW remoWe care on a YirWXal panel laVW Ma\ aboXW Whe fXWXre of medical care.
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³VirWXal care Welemedicine iV here Wo VWa\ in a big Za\,´ Vaid SlaYin. He did noW addreVV Whe

ongoing debaWeV aboXW Whe role of Welemedicine afWer Whe pandemic, inclXding poWenWial

draZbackV like oYerXVe leading Wo XnneceVVar\ Vpending and care.

³CEOV are opinion leaderV,´ Vaid a docWor aW a prominenW medical Vchool, Zho did noW

ZanW Wo be idenWified becaXVe hiV commenWV coXld lead Wo profeVVional repercXVVionV.

³The\ ZriWe paperV XVing Wheir role in academia aV Whe halo aroXnd Wheir head. The\ are

Walking on behalf of academia. BXW Wheir opinion ma\ be inflXenced b\ financial benefiWV

and Ze don¶W knoZ WhaW.´

MaVV. General reVponded Wo Whe Globe¶V qXeVWionV aboXW SlaYin¶V appearance aW Whe World

Medical InnoYaWion ForXm in a ZriWWen VWaWemenW, poinWing oXW WhaW hiV AmZell board

memberVhip iV diVcloVed in hiV ZriWWen biograph\ proYided Wo conference parWicipanWV.
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BXW Whe Yideo of Whe panel diVcXVVion iV VomeWimeV diVconnecWed from oWher conference

informaWion. For inVWance, Zhen iW appearV on YoXTXbe, Whe ZriWWen diVcloVXre iV noW

Where.

FenZick, alVo a regiVWered lobb\iVW for Children¶V HoVpiWal, adYocaWed laVW \ear for WZo

billV in Whe VWaWe LegiVlaWXre WhaW VoXghW Wo reqXire inVXrerV Wo increaVe ZhaW Whe\ pa\ for

WelehealWh YiViWV, Vo WhaW reimbXrVemenW iV eqXal Wo WhaW of in-perVon YiViWV. IW iV an

approach VWrongl\ backed b\ hoVpiWalV and docWorV VXffering financiall\ dXring Whe

pandemic.

DXring a Zoom meeWing in AXgXVW ZiWh SenaWor JaVon LeZiV, one of Whe bill¶V lead

VponVorV, and hiV legiVlaWiYe direcWor, DenniV BXrke, FenZick Wold Whem Welemedicine ZaV

³YiWal,´ BXrke recalled in an inWerYieZ ZiWh Whe Globe. ³She Vaid iW ZaV an acceVV iVVXe.´

AVked b\ Whe Globe if he had heard FenZick diVcloVe her Welemedicine board

memberVhip, he Vaid he did noW recall her doing Vo. LeZiV alVo Vaid, WhroXgh a

VpokeVman, WhaW he did noW hear her menWion iW. AW WhaW Wime, FenZick ZaV on Whe board

of LiYongo, a Welemedicine compan\ WhaW ZaV in Whe proceVV of being boXghW b\ Teladoc ²

a merger WhaW creaWed a healWh Wechnolog\ gianW.

The higher reimbXrVemenW called for in WhoVe billV laWer became laZ, Zrapped inWo a

larger COVID-19 relief bill.

ThoXgh FenZick¶V apparenW lack of diVcloVXre raiVeV poWenWial eWhical iVVXeV, Debra

O¶Malle\, a VpokeVperVon for SecreWar\ of SWaWe William GalYin¶V office, Vaid FenZick¶V

acWionV did noW appear Wo YiolaWe Whe laZ: She iV reqXired Wo diVcloVe in ZriWing Wo Whe VWaWe

WhaW Vhe iV a lobb\iVW for Whe hoVpiWal and Whe billV Vhe lobbied on, Zhich Vhe did, O¶Malle\

Vaid. ThaW informaWion iV pXblicl\ aYailable.

³There iV no reqXiremenW Wo diVcloVe Wo legiVlaWorV,´ Vhe Vaid.
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Children¶V HoVpiWal declined Wo anVZer deWailed qXeVWionV aboXW her lobb\ing efforWV, bXW

acknoZledged WhaW ³in 2020 MV. FenZick Wook parW in a handfXl of meeWingV ZiWh

legiVlaWorV WhaW coYered a range of WopicV, Zhich VomeWimeV inclXded a diVcXVVion of

WelehealWh and iWV benefiWV for oXr paWienWV and Wheir familieV.´ When aVked if Vhe

diVcloVed her perVonal financial inWereVW Wo legiVlaWorV, Whe VpokeVperVon, KriVWen DaWWoli,

reVponded WhaW ³her direcWorVhipV are pXblicl\ diVcloVed in filingV ZiWh Whe SecXriWieV and

E[change CommiVVion.´

One monWh afWer her meeWing ZiWh LeZiV and BXrke, FenZick, dXring a Zide-ranging

inWerYieZ for Whe HarYard pXblic healWh Vchool¶V VoiceV in LeaderVhip VerieV, again

praiVed Welemedicine. ³AW Whe beginning VWageV, iW ZaV leVV VaWiVfacWor\ Wo paWienWV and

clinicianV. BXW Yer\ rapidl\, Ze Zere heading oXW of 8, 9, and 10 on a Vcale of 10
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VaWiVfacWion from boWh,´ Vhe Vaid. She Vaid Whe hoVpiWal¶V paWienW VafeW\ and qXaliW\

deparWmenW ZaV condXcWing a VWXd\ of Welemedicine.

In a ZriWWen VWaWemenW, Children¶V Vaid WhaW Vhe ZaV noW perVonall\ inYolYed in Whe

WelehealWh VWXd\.

CEOV RQ cRUSRUaWe bRaUdV face added OiPiWaWiRQV RQ WheiU da\ MRbV

When WrXVWeeV hired Dr. LaXrie Glimcher Wo lead Whe Zorld-renoZned Dana-Farber

Cancer InVWiWXWe ² Vhe VWarWed aV CEO in OcWober 2016 ² Whe\ alloZed her Wo conWinXe aV

a direcWor aW BriVWol M\erV SqXibb, eYen WhoXgh Whe inVWiWXWe ZaV locked in a legal baWWle

ZiWh Whe drXgmaker oYer paWenW righWV and drXg ro\alWieV.

In reVponVe Wo qXeVWionV from Whe Globe, Whe hoVpiWal ZoXld noW Va\ if remaining on Whe

compan\¶V board ZaV a condiWion Vhe VeW in accepWing Whe job.

Ten monWhV afWer beginning Zork, Glimcher reWired from Whe BriVWol M\erV SqXibb board

² Zell before her Werm e[pired. In a ZriWWen reVponVe Wo qXeVWionV from Whe Globe,

Glimcher Vaid her deciVion ZaV XnrelaWed Wo Whe laZVXiW, bXW Vhe did noW giYe a Vpecific

reaVon for her deparWXre.

IW ZaV noW long before Glimcher joined anoWher drXg compan\ board. In SepWember 2017,

WrXVWeeV alloZed her Wo become a direcWor for Gla[oSmiWhKline. She haV choVen Wo Wake

her pa\ enWirel\ aV VWock ² $220,000 ZorWh in 2019 and $180,000 laVW \ear ² and Dana-

Farber Vaid Vhe Zill defer accepWance of Whe VWock XnWil afWer Vhe leaYeV Whe

Gla[oSmiWhKline board.

She aWWended 15 meeWingV for Whe drXgmaker in 2019, according Wo iWV annXal reporW. She

joined Analog DeYiceV parWZa\ WhroXgh 2020, bXW had Vhe been a direcWor for an enWire

\ear, Vhe ZoXld haYe been e[pecWed Wo aWWend aV man\ aV 18 meeWingV, inclXding b\

Welephone conference, according Wo docXmenWV filed ZiWh Whe SEC. The hoVpiWal Vaid Vome

of Whe GSK meeWingV Zere held b\ phone aV Zell, and Zere noW all-da\ meeWingV.
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In an efforW Wo keep her Gla[oSmiWhKline role from creaWing biaV in hoVpiWal deciVionV,

WrXVWeeV forbade Glimcher from parWicipaWing in an\ bXVineVV deciVionV or clinical WrialV

relaWed Wo Whe compan\.

9LDOV RQ D SDFNLQJ OLQH DW D BHOJLXP IDFWRU\ RI GOD[R6PLWKKOLQH HDUOLHU WKLV \HDU. KEN=O 7RIBO8ILLARD/AFP 9IA GE77<
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Dana-Farber Vaid her remoYal from WheVe deciVionV ³doeV noW impacW her da\-Wo-da\

Zork becaXVe a CEO ZoXld noW ordinaril\ be inYolYed in indiYidXal clinical WrialV or

reVearch maWWerV. An\one Zho knoZV Dr. Glimcher XnderVWandV hoZ WireleVVl\ Vhe ZorkV

Wo adYance Whe Zork of Whe InVWiWXWe,´ Vaid VpokeVperVon Ellen Berlin.

Medical eWhiciVWV Vaid WhiV W\pe of conflicW managemenW iV a minimXm VWandard, bXW are

VkepWical aboXW ZheWher iW¶V in Whe hoVpiWal¶V beVW inWereVW. The arrangemenW haV Whe

poWenWial Wo handicap a CEO, Vaid Joffe, of Whe UniYerViW\ of PennV\lYania. ³LeW¶V Va\

VomeWhing goeV Werribl\ Zrong. The CEO iV no longer in a poViWion Wo Va\ Whe bXck VWopV

ZiWh me.
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³The biggeVW problem iV miVWrXVW or VkepWiciVm people haYe Veeing daWa come oXW of a

conflicWed inVWiWXWion,¶' he Vaid. ³TrXVW iV Vo fragile in Whe Zhole biomedical enWerpriVe. We

haYe Wo Zork reall\ hard Wo proWecW iW.´

TZo and a half \earV ago, Memorial Sloan KeWWering Cancer InVWiWXWe in NeZ York CiW\

foXnd WhaW WrXVW ZaV fracWXred Zhen an inYeVWigaWion b\ The NeZ York TimeV and

ProPXblica reYealed deWailV aboXW inVider dealV among hoVpiWal officialV and XndiVcloVed

indXVWr\ relaWionVhipV. The laWe Dr. JoVp BaVelga, Whe hoVpiWal¶V chief medical officer,

failed Wo diVcloVe millionV of dollarV in pa\menWV from drXg companieV, and eYenWXall\

reVigned.

In reVponVe Wo Whe Globe¶V qXeVWionV aboXW Whe local reacWion Wo Whe Memorial Sloan

KeWWering criViV, Dana-Farber Vaid WrXVWeeV had hired an oXWVide laZ firm Wo aVVeVV iWV

conflicW of inWereVW program ² and decided Glimcher coXld remain on Whe boardV, ZiWh

oYerVighW from a neZ board VXbcommiWWee.

AOWeUQaWiYe VROXWiRQV

SeYeral hoVpiWalV are reconVidering Wheir approach Wo oXWVide board Zork becaXVe of Whe

conWroYerVieV WhaW Xnfolded aW Memorial Sloan KeWWering and more recenWl\ aW Whe

Brigham.

BeWh IVrael Lahe\ HealWh, Whe parenW organi]aWion of BeWh IVrael DeaconeVV Medical

CenWer, adopWed a neZ polic\ in December. While iW alloZV hoVpiWal leaderV Wo aVk Whe

organi]aWion¶V CEO for permiVVion Wo ViW on healWh care compan\ boardV, Whe longWime

pracWice of barring direcWorVhipV for pharmaceXWical and deYice companieV Zon¶W change,

officialV Vaid. AVide from Dr. SXnil Eappen, Whe inWerim preVidenW aW Whe Brigham, BeWh

IVrael DeaconeVV preVidenW PeWer Heal\ iV Whe onl\ chief of a major BoVWon Weaching

hoVpiWal Zho iV noW a direcWor for a for-profiW compan\.

BoVWon hoVpiWal leaderV rarel\ criWici]e one anoWher pXblicl\ ² or eYen ZanW Wo appear Wo

be doing Vo ² and Heal\, WhroXgh a VpokeVperVon, declined Wo diVcXVV hiV hoVpiWal¶V VWricW
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polic\. BXW Whe organi]aWion¶V general coXnVel, Jamie KaW], e[plained Whe reaVon for Whe

reVWricWionV on board Zork WhiV Za\: ³We don¶W ZanW an\ diVWracWionV or diYerVionV from

oXr core principleV.´

Dr. Michael GXVWafVon, Whe preVidenW of UMaVV Memorial Medical CenWer, a large

Weaching hoVpiWal in WorceVWer, doeV noW ViW on an\ pXblic compan\ boardV.

Clark Vaid MaVV General Brigham began reYieZing iWV policieV laVW fall, afWer Nabel

reVigned from Moderna. He Vaid officialV Zere concerned aboXW ZheWher, in WhiV caVe, her

direcWorVhip had Whe poWenWial Wo fXel VkepWiciVm aboXW Yaccine VafeW\. The organi]aWion

haV hired a laZ firm Wo compare iWV polic\ Wo oWher hoVpiWalV aroXnd Whe coXnWr\ and Zill

conVider limiWing Whe amoXnW of Wime VpenW on oXWVide boardV, he Vaid.

³Generall\ oXr approach iV Ze can VXpporW WheVe relaWionVhipV aV long aV Ze can do iW

ZiWh appropriaWe gXardrailV,´ he Vaid. ³There iV a WenVion beWZeen Whe fooW on Whe gaV and

Whe fooW on Whe brake. We are in Whe proceVV of doing V\VWemZide reYieZ and

recalibraWing.´

Clark acknoZledged WhaW diVcloVXre Wo paWienWV in clinical WrialV aboXW a leader¶V board

Zork iV noW V\VWemaWic, and Vaid Whe organi]aWion iV alVo ³Zorking on a proceVV Wo make

WhoVe diVcloVXreV occXr acroVV Whe board.´

BerWagnolli, Whe Brigham and Dana-Farber cancer VXrgeon, proYideV an alWernaWiYe Wo Whe

cXrrenW common pracWice in BoVWon. She doeV noW Wake compenVaWion for her

direcWorVhipV aW NaWera, a geneWic WeVWing compan\, and Leap TherapeXWicV, Whe

Cambridge bioWechnolog\ compan\ deYeloping cancer drXgV.

AV paVW preVidenW of Whe American SocieW\ of Clinical Oncolog\, an adYocac\ and reVearch

organi]aWion, Vhe iV noW alloZed Wo Wake mone\ from drXg companieV. ³I am being VXper,

VXper carefXl. We reYieZ Whe liWeraWXre and come Xp ZiWh WreaWmenW recommendaWionV.

EYen Whe percepWion of haYing a conflicW iV noW Whe beVW for Whe organi]aWion,´ Vhe Vaid.


