CHNSA 2016 Annual Meeting Agenda
Business Meeting

1. Election of Officers

2. Approval of 2015 Annual Meeting Minutes

3. Treasurer’s Report:  current balance & memberships
4. Parking Lot

a. Clear machinery

b. Regular plowing person and back-up?  Nils, Marc T, other?
5. Hut heat-test run w/ Patterson technician or other?

6. Toolcat grooming

a. Nils install tracks
b. Nils tweak drag design

      6.5. Roller repair?
7. Map changes

a. Proposed 16-17

b. Kool Pool

8. Update on Pizzagalli logging

9. Trail work tasks next two weeks:
a. DRR bridge completion, including disassemble Gullyjumper bridge
b. Skunk Brook bridge stabilization

c. Snake cut-off on Burchard land

d. Kool Pool sweep
e. Toothacher Swamp clean-up

f. Hale Woods work

g. Culvert purchase & installations @ Northern Lights, Gwhumper, Hale Woods, Big Baldy

History, Present & Future Discussion w/ Members

· Old trail maps and evolution
· Current memberships & potential

· Volunteer groomer training?

· Parking lot possibilities @ Handy Rd/BW Rd corner w/new landowner??
· Trailwork summer 2017:  Woodchuck Ramble renovation & bridges, Bald Hill loop, Crow’s Foot renovations (post-logging), complete Hale Woods with small bridge
· Trailwork beyond 2017:  Crow’s Foot “opposites”, CHSP loop from Bald Hill to Madrid Jct (incl. major bridge), Ullr Run, White’s Way, Lion’s Ridge extension on Robbins Mtn ridgeline?

· Destination cabin?

